
                     
 NZFFBS – Organisational Structure 
 
 
 
 

 
 
 

23 Districts served by a volunteer District Representative 

7 Regions served by a volunteer Regional Representative 

 
National Office: 

Chief Executive Officer, 
Project Manager, 

Training Manager, 
Information & Policy 

Officer, Office Manager, 
Office Assistant, Field 

Officers and Freephone 
Budget Adviser, Training 

Administrator 

Tutors contracted 
by National Board 

and are active 
members of 

affiliated budget 
services 

Affiliated budget services 
governed by a governance 
committee or trustees and 
managed by a Coordinator 

or Manager 

National 
Board’s 

Kaumatua 

Affiliated budget services 
governed by a governance  
committee or trustees and 
managed by a Coordinator 

or Manager

Affiliated budget services 
governed by a governance 
committee or trustees and 
managed by a Coordinator 

or Manager

Training Quality Review Team comprising 
representatives of budget services and tutors 

Training Committee comprising representatives 
of budget services and stakeholders 

National Board comprising President (a D.R. or R.R), all 
Regional Representatives (7), Maori Representatives (up to 2), 
Treasurer, Patron (ex officio), Secretary (ex officio), and any   

co-opted members, advisers or specialists

Budget 
Advisers 

Budget 
Advisers 

Budget 
Advisers 

Budget 
Advisers 

Budget 
Advisers 

Budget 
Advisers 


